Annual Disclosure Statement
December 31,2023
FFIEC 041

Intercredit Bank, National Association
Miami, FL 33134

I, the undersigned officer, attest tgthe coreciness of this statement and declare that it has been
examined by me and to the best/of my kngwiedge and belief has been prepared in accordance with
instructions issued by the apprgpriate Federal regulatory authority and is true and correct.

([»]24

Date A

Signature

This statement has not been reviewed, or confirmed for accuracy or reievance, by the Cffice of the Comptroller of the Currency.



Intercredit Bank, National Association

Consolidated Report of Income
December 31, 2023

December 31, 2023

Prior Year Current Year
Dollar Amounts in Thousands 2022 2023
Interest income:
Interest and fee income on loans:
Loans secured by real estate:
Loans secured by 1-4 family residential properties. ........coveeeveee.. 4,649 6,763
All other loans secured by real @state...........oovvie oo 9,088 11,158
Commercial and industrial loans... . 3,358 5,692
Loans to individuals for hcusehold famrly, and other personal expendrtures )
Credit cards... 18] 35
Other (mcludes revotvmg credll plans other than credlt cards autornobrle Ioans _J_
and OthBr CONSUMEBE IOBNEY........co. i ittt ettt eeeeeee e e ee et ee et eeeenen e e ee e e erese st sees et et etass 220 278
All other loans... - e 97 92
Total interest and fee income on Ioans 17,431 24018
Income from lease financing receivables... 0 0
Interest income on balances due from depos|tory |nst|lut|ons | 120 1,402 ]
Interest and dividend income on securities: r
U.S. Treasury securities and U.S. Government agency obligations {excluding
mortgage-backed securities).... I 7 21
Morigage-backed securities... 1425 E_EJ{J
All other securities (includes securmes |ssued by states and polrtlca! r Bl '
subdivisions in the U.S.}.... i 577 666
Interest income on federal funds sold and secuntres purchased under agreements Io resell ........................... 0 0
OthEr INErEST INCOME. ... ettt ettt eeeenen 144 221
Total interest income 19,776 . 28,432
Interest expense: o= o
Interest on deposits:
Transaction accounts {interest-bearing demand deposits, NOW accounts, ATS accounts,
and telephone and preauthorized ransfer A0COUNTSY...............ooo oo v e eee et 159 42
Nentransaction accounts: ! E =
Savings deposits (INCIUAES MMDAS)...........c.oo s et eeeeeeeee e evsese e meessas et st eseeeeseeoes 1,669 3,894
Time deposits of $250,000 or less... . 1,940 8,870
Time deposits of more than $250, 000 ..... et 88 243
Expense of federal funds purchased and securities sold under agreements to repurchase ........... 0 0
Interest on trading liabilities and other borrowed MONEY..........ccoicicccee e bt 1,025 1,504
Interest on subordinated notes and debentures............. 0 0
TOLAl INBIESE EXPENSR..........ccoiiee et s se e e e s bt reeeeemeeeen s s e s eeeteaeesememe st st eenseanseseseea B 4,741 14,553
Net interest income.. . 15,035 13,879
Provision for loan and Iease Iosses .............................................. 526 367
Noninterest income: |
INCOME FIOM FHUCIANY BCHVIHES........oeeoevvcveecee e ece oo eee st eeaes e oot e eeeseeesseeeeeee s e s st st ee et oo 0 D)
Service charges on dePOSHt BOOOUNS.........coioe et et s e eeee s s eeees s eeereseateesseras et e b eaes 738 856
Trading revenue.. . 0 0
Income from secuntles related and insurance actlvmes
Fees and commissions from securities brokerage.... . 0 Q
Investment banking, advisory, and underwriting fees and commissions 0 0
Fees and commissions from annuity sales... - 0 0
Underwriting income from insurance and reinsurance actl\rltles .......................................... 0 0
income from other insurance activities...... 0 0
VENLUTE CAPIAI FEVBIUR.........cooiit et e ras e e 4 eeeeme e e ee s eeeese s eeeeseeseenme et enae et emeeseeeeeres s 0 0
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Intercredit Bank, National Association

Consolidated Report of Income
December 31, 2023

December 31, 2023

Prior Year Current Year
Dollar Amounts in Thousands 2022 2023

Noninterest income (continued):

Net servicing fees... 0 0

Net securitization income,, 0 0

Net gains ([osses) on sales of Ioans and Ieases 0 0

Net gains (losses) on sales of other real estate owned 0 0

Net gains (losses) on sales of other assets.................... 0 0

Other NONINTEIESE MCOME.. ...t e st et et ee e eeee e e eee s eeeee e e e s et s ememeane s eeeeeeeaeee s e eee 324 220

Total noninterest iNCOMe...........cccoo v, 1,083 1,076
Realized gains (losses) on held-to-maturity SECURHES................cevuinv i s 0 0
Realized gains (losses) on available-for-sale debt SECUILIES...............ccoooeeevemieeiee e 32 0
Noninterest expense:

Salaries and employee benefits... 9,242 10,322

Expenses of premises and fixed assets {net of rental fncome) B

(excluding salaries and employee benefits and mortgage iNterest)..............c.ovvivieeeieccceee e 1,386 1,533

Goodwill impairment losses... vr 0 0
Amortization expense and |mpa|rment Iosses for other |ntang|ble assets ...................................................... 0 0

Other noninterest expense... 3,626 4,208

Total noninterest expense........ 14,254 16,063
Income (loss) before change in net unreahzed holdlng gains (Iosses) on equlty secuntles i
not held for trading, applicable income taxes, and discontinued operations................c.cceeeveee e eeecveece s 1,350 {1.475)
Change in net unrealized holding gains (losses) on equity securities not held for trading.. 0 4]
income {loss} before applicable income taxes and discontinued OPEratONS....cocc.oiee oo 1,350 {1,475)
Applicable income taxes... - 339 (367)
Income (loss) before dlscontlnued operatlons ...................................................................................................... 1,011 {1,108)
Discontinued operations, net of appiicable income taxes... 0 0
Net income (loss} attributable to bank and noncontroliing (mmonty) |nterests 1,011 (1,108)
LESS: Net income (loss) attributable to noncontralling {minerity) mlerests 0 0
Net income (1058} aftributable 10 DANMK. ...t 1,011 .(1’108)
Memoranda
Interest expense incurred to carry tax-exempt securities, loans, and leases acquired after
August 7, 1986, that is not deductible for federal income tax purposes. .. . 0 0
The following item is to be completed by banks with $1 billion or more in total assets - ]
Income from the sale and servicing of mutual fUNds 8N ANMUIIES. ............cc.....ceoeoeeeeeeeeeeeerseessreessesseseeesessemnsens B NR “NR]
Income on tax-exempt loans and leases to states and political subdivisions in the U.S..... 0 0
income on tax-exempt secuiities issued by states and poalitical subdivisions in the U.S................ 0 0
Number of full-time equivalent employees at end of current period (round to the nearest whole Number Number
number).... . 81 95|
The foﬂowmg rtem is to be completed by !
« banks with 8300 millicn or more in fotal assets, and
+ banks with less than $300 miliion in total assets that have loans fo finance agricultural

production and other loans fo farmers exceeding five percent of total loans. ik =
Interest and fee income on loans to finance agricultural production and other loans to farmers..........ccc.c.co...... 0 0
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Intercredit Bank, National Association

Consolidated Report of Income
December 31, 2023

December 31, 2023

Prior Year Current Year
Dollar Amounts in Thousands 2022 2023
Memeoranda (continued)
The following two items are to be completed by banks with $10 billion or more in total assets.
Net gains (losses) recognized in earnings on credit derivatives that economically hedge
credit exposures held outside the trading account: |
Net gains {losses) on credit derivatives held for frading.... NR| NR
Net gains {losses} on credit derivatives held for purposes other than tradlng ................................................... NR NR
To be completed by banks with $300 million or more in fotal assets: Tl —
Credit 108585 ON AEMVATIVES. ... e e v ree e b e e mas e b e ab s et et e e emet e eemenmenneseeeos 0f 0
Does the reporling bank have a Subchapler S election in effect for federal income tax purposes YES /| NO YES / NO
for the current tax Year?............coo e e NO NO
Noncash inceme from negative amortization on closed-end loans secured by 1-4 family - Y
TESIHENTAI PIOPEIIES......cceeeee e e e e e e et et en st en et e an b e e eerns NR NA
The following four items are fo be completed by banks that have elected fo account for assefs
and liabilities under a fair value option.
Net gains (losses) recognized in earnings on assets and liabilities that are reported at fair
value under a fair value option: | '
NEt GAINS (JOSSEE) ON BSSELS.....v..rvvesisssesessssssesssssesesceeeese eeseneseesesessese s ese e sesmess e seee st esssesesssseenaesererereresenas i NR] NR
Estimated net gains (losses) on loans altributable to changes in instrument-specific credit risk.................... NR NR
Net gains (losses) on liabilities... NR NR
Estimated net gains (losses) on Ilabllltles allnbutable to changes in mstrument-spec:lf‘ C credlt nsk .............. NR ~__NR|
Other-than-temporary impairment losses on held-to-maturity and available-for-sale debt
securities recognized in earnings... MR NR
The folfowing items are to be completed by msm‘utrons w.vth $1 b.uﬂron or more in total assets and
offer one or more consumer deposit account products.
Components of service charges on deposit accounts:
Consumer overdraft-related service charges levied on those transaction account and
nontransaction savings account deposit products intended primarily for individuals
for personal, household, or family use.. MR MR
Consumer account periodic marntenance charges Iewed on those transactmn account
and nontransaction savings account deposit products intended prlmarlty for individuals =
for persenal, household, or family use.. - R MR
Consumer customer automated teller machme (ATM) fees Ievned on those transactlon
account and nontransaction savings account deposit products intended primarily for
individuals for personal, household, or family USe...........co e e e NR NR
NR NR

All other service charges on deposit ACCOUNES..........cccccce i erers rrsees e s e se s e st asbe e memenseenean
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Intercredit Bank, National Association

Consolidated Report of Income
December 31,2023

December 31, 2023

Prior Year Current Year

Dollar Amounts in Thousands 2022 2023
Changes in Bank Equity Capital
Tetal bank equity capital most recently reported for the December 31, 2022 Reports of Condition
and Income (i.e., after adjustments from amended Reports of INCOME)..........cocriii e 43,728 38,072
Cumulative effect of changes in accounting principles and corrections of material
accounting errors.. . 0 0
Balance end of previous calendar year as restated 43,728 38,072
Net income {loss) attributabie 10 DANK..... ..o et e ean e e | 1,011 {1,108)
Sale, conversion, acquisition, or retirement of capital stock, net {(excluding treasury stock i
transactions).... 6,000 6,002
Treasury stock Iransactlons net 0 0
Changes incident to business combmanons net 0 0
LESS: Cash dividends declared on preferred stock.... 0 0
LESS: Cash dividends declared on common stock.... 0 0
Other comprehensive income.. .- {12,667) 2,254
Other transactions with slockholders (mcludmg a parent holdlng company) ........................................................ 0 0
Total bank equity capital end of CUITENT PEIIOT..............cc..oi it e s seen ettt srmnreeans 38,072 45 220
Changes in Allowances for Credit Losses
Loans and Leases Held for Investment
Balance most recently reported for the December 31, 2022, Reports of Condition
and Income (i.e., after adjustments from amended Reports of INCOME).........c..ooieirceceeeee e 6,353 6,880
Recoveries... e eeoettesneemeasteeesteeEoeeesteeaeotemeeseseestesaateittesstesitatastebeentetantantaatanthenseoteaneemmenteseteneeseenseeneessaennen 28 4
LESS: Charge—offs 27 12
LESS: Write-downs arising from transfers of f nanmal assets 0 0
Provisions for CTEdit IOSSES..........cc.cerveire e rreses s e s rmrsn e s s s snmns s s s e s s s earesbenes e e aesre e ane s e mananaraes 526 367
Adjustments.... e 0 0
Balance end of current penod ............................................................................................................................... §,_BBO _7_2_39_
Changes in Allowances for Credit Losses
Held-to-Maturity Debt Securities
Balance most recently reported for the December 31, 2022, Reports of Condition L.
and Income (i.e., after adjustments from amended Reports of INCOME)........cveerereiivireceicec e NR 0
Recoveries... NR 0
LESS: Charge-oﬂ‘s NR 0
LESS: Write-downs ansmg from transfers of f nanaal assets e _NR .o
Provisions for credit !osses ' NR 0
Adjustments.... NR 0
Balance end of currenl perlod ............................................................................................................................... NR 0
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Intercredit Bank, National Association December 31, 2023

Consolidated Report of Income
December 31, 2023

Prior Year Current Year
Dollar Amounts in Thousands 2022 2023

Changes in Allowances for Credit Losses
Available-for-Sale Debt Securities
Balance most recently reported for the December 31, 2022, Reports of Condition
and Income (i.e., after adjustments from amended Reports of INCOME).....o.oorvveerereerer NR 0
RECOVEIIES. ... e NR 0
LESS: Charge-offs...........ooiuimiiiiiiiceee oot eeeeeeee e emsevesesesereee e NR 0
LESS: Write-downs arising from transfers of financial assets...................... NR 0
Provisions for credit I0SSES. ..o e varaesese s s e . NR 0
AIUSEMENS ... ettt sarera sttt et at et r et et eeeeeeis " NR 0
Balance end of CUITENT PEHO. ...ttt ev et en et et e et eees et et eeeeee oo, NR 0

- =21
Memoranda h
Allocated Iransfer HEK MESEIVE..........c.o. s vs et e eee e e eetenae e e ees st s et oo NR 0
The following two items are to be completed by banks that (1) together with affiliated institutions, = A
have oulstanding credif card receivables (as defined in the instructions) that exceed $500 million
as of the report date or (2) are credit card specially banks as defined for Uniform Bank Performance
Report purposes. i - #i=
Separate valuation allowance for uncollectible retail credit card fees and finance charges............occoeeeevveevnn, MR NRj
Amount of allowance for loan and lease losses attributable to retail credit card fees and [ =0, )
FINBNCE CNBIGES....o..oorteet sttt s R8s st R8s R b RSt et eene s e - NR NR
Amount of allowance for post-acquisition credit losses on purchased credit-impaired loans i
accounted for in accordance with FASB ASC 310-30 (former AICPA Statement of Position 03-3)............oeo........ NR NR]
Provisions for credit losses on other financial assets measured at amortized cost.... NR 0
Allowance for credit losses on other financial assets measured at amortized cost.... NR 0
Provisions for credit losses on off-balance-sheet credit exposures............. NR 0
allowance for credit losses on loans and leases held for IVESIMENL......o oo e NR 0
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Intercredit Bank, National Association

Consolidated Report of Condition
December 31, 2023

December 31, 2023

Prior Year Current Year
Dollar Amounts in Thousands 2022 2023
Assets
Cash and balances due frem depository institutions:
Noninterest-bearing balances and currency and coin.... 1,616 1,640
Interest-bearing balances.........ccc......... 5,871 = 25,694
Securities:
Held-to-maturity securities... 0 0
Available-for-sale debt securmes . 105,084 99,734
Equity securities with readily determmable farr values not held for tradlng ........................................................ 0 0
Federal funds sold and securities purchased under agreements to resell: Al ‘h
Federal funds sold... 0 0
Securities purchased under agreemenls to resell a 0
Loans and lease financing receivables:
Loans and leases held for sale................cocoovevveeeee 0 0
Loans and leases held for investment..............ccooeeeeeieea 417,664 455,104
LESS: Allowance for loan and lease losses... . 6,880 7,239
Loans and leases held for investment, net of allowance 410,784 447 865
Trading assets... 0 0
Premises and ﬁxed assets (lncludmg capltalrzed leases) 3,076 3,958
Other real estate owned... - 113 113
Investments in unconsolldated sub5|dlar|es and assocrated companies.... 0 0
Direct and indirect investments N real €state VENMUIES.................oooeeee e e eeeee e ee e e ese e 0 0
Intangible assets................cocoievieeeee i, 8 7
OEREr @SS i erer et aneeee et 8,562 10,916
LU= U OO 585219 589,927
Liabilities
Deposits: I :
In domestic offices:..........ccc...... A57 089 497 279
Noninterest-bearing... 81,685 82,191
Interest-bearing.... 375,404 415,088
Federal funds purchased and securities sokd under agreements to repurchase i
Federal funds purchased... 0 0
Securities sold under agreernents to repurchase . 0 0
Trading liabilities. .. . 0 0
Other borrowed money (mcludes mortqage mdebtedness) VR 36,000 43 000
Subordinated notes and debentures 0 o
Other liabllities............oecerv e, 4,058 4,428
Total liabflities........ccccovern...n... 497 147 544 707
Equity Capital
Bank Equity Capital
Perpetual preferred stock and related SUMIUS...............coeeeuveerecoeeeeee et eeee e ee e es e seee e eresee e seeneronsessbans 0 0
Common stock... o—— 60,072 66,073
Sumlus (excludes aII surplus related to preferred stock) 9,528 9,528
Retained earnings... . {17,109} (18,218)
Accumulated other comprehenswe INGOMIB. ...t e e aae et e e eee s tese s e st aa st s eeeeeemeseeeesaeenressesn {14,417) (12,163)
Other equity capital components.................... (2) 0
Total bank equity capital.... e At R et e et en e eatsarrnteeas et mnenen ererrrares 38,072 45220
Noncentrolling {minority)} |nterests in consolldaled subsudlarles. 0 - 0
Total equity capital.... b eaneenL e et eAe e e s e re eree e e eabeennaanen sbeene e et aanenenn 38,072 45,220
Total liabilities and eqwty cap"a' 535,219 589,927
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Intercredit Bank, National Association December 31, 2023

Consolidated Report of Condition
December 31, 2023

Past Due and Nonaccrual Loans, Leases, Prior Year - 2022 Current Year - 2023
and Other Assets Past Due 90 Past Due 90
days or more days or more

and stili accruing Nonaccrual

Dollar Amounts in Thousands

and stili accruing Nonaccrual

Loans secured by real estate:
Construction, land development, and other iand loans:
1-4 family residential construction 10ans.............c.c.cooevieiccccoeeeni e
Other construction loans and all land v oL e
development and other fand 10ans...............coooeeoeecivecee e, i} { 1] 0
Secured by farmland........... ... 0 0 ] 0
Secured by 1-4 family residential properties:
Revolving, open-end loans secured by 1-4 family residential

properties and extended under lines of credit... 2] 0 1] 0
Closed-end loans secured by 1-4 family resldentlal propert:es
Secured by first liens... 0 737 0 703
Secured by junior hens . 1] 0 ] 0
Secured by muttifamily (5 or more) resndentlal properlles { 83 ] 72
Secured by nonfarm nonresidential properties:
Loans secured by owner-occupied
nonfarm nonresidential properties.............ooviiviceereeeseee e 1] 1] 1] 0
Loans secured by other nonfarm
nonresidential Properties..........c.coo e 0 3,380 0 3,106
Loans to depository instifutions and acceptances of other banks.... 0 0 0 0
Commercial and industrial loans.., 0 4] 1] 0
Loans to individuals for household famlly, and
other personal expenditures:
Credit Cards. ... ....coceceei e s nan e ] 1] 2] 0
Automobile loans 0 0 0 0
Other {includes revolving credit plans other than
credit cards and other consumer [oans)................. 0 0 0 0
All other foans... 0 0 0 0
Lease financing recervables 0 0 0 0
Total 10ans and [8BSES...........c.veeeeeeee ettt 0 4,210 0 3,884

Debt securities and other assets (exclude other real

estate owned and other repossessed assets).....v oo ieeeree e sieeras 0 o 0 0
Loans and leases reported in items above that are whoily or

partially guaranteed by the U.S. Government, excluding loans

and leases covered by loss-sharing agreements with the FDIC................ 1] 1 a 0
Guaranteed portion of loans and leases included in item
above, excluding rebooked "GNMA loans"... 2] ] 0 1]
Rebooked "GNMA loans" that have been repurchased or
are eligible for repurchase included in item above...........co.o.oooeeeeeeeeen, 0 0 0 D

Loans and leases reported in items above that are
covered by loss-sharing agreements with the FDIC:
Luans secured by real esiate:
Construction, land development, and other land loans:

1-4 family residential construction 10ans...........ccooeeeeemeeeeee e 0 0 Fiy NA
Cther construciion ivans and aii iand
development and other 1and 108NS...............c..oeieceienicee e 0 0 NA NA
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Intercredit Bank, National Association

Dacember 31, 2023

Consolidated Report of Condition

December 31, 2023

Past Due and Nonaccrual Loans, Leases, Prior Year - 2022 Current Year - 2023
and Other Assets Past Due 90 Past Due 90
days or more days or more
Dollar Amounts in Thousands| and stifl accruing Nonaccrual and still aceruing Nonaccrual
Secured by farmiand... 0 0 NA NA
Secured by 1-4 family resu:lentlal propemes E )
Revelving, open-end loans secured by 1-4 family
residential properties and extended under i | 4
lines of credit... ; 0 0 NA NA
Closed-end Ioans secured by 1-4 famlly reS|dentraI propertles = i [ 1.
Secured by first IBNS........cccoee it 0 0 NA NA
Secured by junior liens.......... 0 1] NA NA
Secured by multifamily (5 or more) resndentlal properlles .................... 0 4] NA NA
Secured by nonfarm nonresidential properties:
Loans secured by owner-occupied nonfarm = i
nonresidential properties.... 1 0 NA NA
Loans secured by other nonfarm nonreS|dent|a! properﬂes .............. o} 0 NA NA
All other loans and all leases... - 0 a NA NA
Portion of covered loans and leases included in ifems above S |l # e e ._
that is protected by FDIC loss-sharing agreements...................ccooueunn.. 0 0 0 0
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Intercredit Bank, National Association December 31, 2023

Consolidated Report of Condition
December 31, 2023

Past Due and Nonaccrual Loans, Leases, Prior Year - 2022 Current Year - 2023
and Other Assets Past Due 90 Past Due 90

days or more days or more
Memoranda Dollar Amourts in Thousands| and still accruing Nenaccrual and still aceiuing Nonaccrual

Loans restructured in troubled debt restructurings
included in items above:

Construction, land development, and other land loans:
1-4 family residential construclion J0ans.................cc.o.coo oo cvvevians 0 0 ) 0
Other construction loans and all fand development
and other 1and 10aNS...........cooer i sereecsin e

Loans secured by 1-4 family residential properties...........ccceevveeerno,

Secured by multifamily (5 or more) residential properties..................... 0 0 0 0

Secured by nonfarm nonresidential properties: ]
Loans secured by owner-occupied nonfarm
nonresidential properties... .
Loans secured by other nonfarm nonreswentlal propemes ................. { 3,390

Commercial and industrial loans... .

The following two items are to be complete by banks wu‘h

$300 million or more in tolal assets:

To U.S. addressees (domicile)..........coccerreceniiece e
To non-U.S. addressees (domicile).........

All other loans (include loans to individuals for household,

family, and other personal expenditures)....

ftemize loan categories included in item above rhet exceed

10% of total loans restructured in froubled debf restructurings

that are past due 30 days or more or in nonaccrual status:
Loans secured by farmiand...
Loans to individuals for household famnly, and
other personal expenditures:

Credit cards...
Autoemobile Ioans
Other (includes revolvmg credlt plans ofher than
credit cards and other consumer loans)..........ccooooeooevvveeeeeeceren
The following itern is fo be completed by:
* Banks with $300 million or more in total assets
= Banks with less than $300 million in fotal assels that
have loans to finance agricultural production and other
ioans fo farmers exceeding five percent of fotal foans
Loans fo finance agriculturai production and other
loans to farmers included in item above..............cccoceceev e,
Total loans restructured in iroubled debt restructurings
included In items above...
Loans to finance oommermal real estate constructlon and
land development activities (not secured by real estate)
included in itEMS @DOVE..............oceiirir s reees e

o
(=]
f=]
(=]

(=]
[=]
[=]
o

£
(=
L]
[=]

=]
o
—_
(=]
O
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